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THE ACTUARIAL SOCIETY OF HONG KONG 
 

PRESIDENT’S REPORT 2015 
 

My fellow actuaries, it’s hard to believe my year as President is almost coming 
to an end.  The past year has gone by quickly, but meaningfully.  With this 
report, I would like to take stock of the past year.  I have enjoyed the 
experience as ASHK President and hope that the Society has met your needs 
this past year. 
 
In my acceptance speech last year, I had said one of the key strategic 
directions we have chosen was to ensure the Hong Kong actuarial profession 
would thrive in a changing, and sometimes challenging, environment.  We 
have been doing so in 3 ways: 
 
Firstly, the ASHK has continued to put effort into its work on the statutory path 
project, with the aim of ASHK becoming a statutory body.  This in turn helps 
us to raise the profile of the actuarial profession in Hong Kong.   
 
Secondly, we continue to strengthen our relationship with the regulators and 
other professional bodies in the belief that this would position us to better 
influence policies which relate to areas our members are practising in.   
 
Thirdly, we have continued to strengthen our brand regionally and further our 
recognition through close collaborations with other actuarial bodies in the 
region, and globally we will get more involved in the International Actuarial 
Association (IAA). 
 
Let me elaborate our achievements and challenges during the year in my 
report below. 
 
Membership in general 
 
Our society remains strong and is showing steady growth with 1,125 current 
members versus 1,058 last year.  I would like to extend a warm welcome to 
new members to the Society and also thank everyone who has already paid 
their 2015-2016 subscriptions.   
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The membership breakdown is as follows: 
 
Honorary Members                          3 
Fellow Members                        725 
Associate Members                    151 
Student Members                      246 
 
Membership Analysis   
 
By area of work: 
Life Insurance            63.48%  
General Insurance              8.40%  
Retirement Schemes           8.98%  
General Corporate Management                8.40%  
Financial/Investment                      1.94%  
Others (e.g. Education, IT)                 6.69%  
Undisclosed                                  2.11% 
 
Major challenges are attracting new members, adding value to ASHK 
membership, strengthening allied partnerships and exploring new avenues of 
revenue generation just to name a few. 
 
The Year in Review 
 
International (Asia) Committee 
This committee is charged with providing support to our actuaries who have an 
Asian regional role in Hong Kong and working in an ever-changing 
environment that is leaning towards convergence/globalisation of insurance 
regulations.  The committee is committed to assist our members in coping 
with these changes as well as to discuss topics that arise globally that will 
impact Hong Kong and to enhance the reputation of actuaries in Hong Kong as 
a well-respected one in the region.  Members have reached out to local 
associations in the region to discuss possible collaboration.  I am pleased to 
say, 2 of our members ended up visiting the local association President in 
Japan and the Philippines, interviewing them and holding discussions on 
challenges in product development.  Members can look forward to reading 
about these visits in the ASHK newsletter.       
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International (China) Committee 
The Committee’s objectives would be to encourage China Association of 
Actuaries (CAA) to increase its presence at global events, encourage mutual 
participation at each other’s events, exchange information on calendar of 
events, and improve the lines of communication and exchange information on 
different practice areas.  Thus it was encouraging to see CAA’s presence at 
the IAA Meetings in Zurich and Vancouver as well as at the 19th Asian 
Actuarial Conference in Bangkok.  Representatives from CAA delivered a 
presentation on C-ROSS at the IAA Meetings in Zurich and also at the IAA 
Fund Meeting in Bangkok.  
 
Life Committee 
The Life Insurance Committee proactively engaged in open face-to-face 
dialogue with regulators and the industry on issues affecting the actuarial 
profession and the insurance industry.  Following the tripartite meeting with 
OCI and HKFI, the Committee formed working groups (DST, IFRS4 and 
AGN9) which held numerous meetings to review the actuarial issues raised at 
the meeting.  The working groups provided members with updates at the 
Appointed Actuaries Symposium where the Assistant Commissioner of 
Insurance, Ms Carol Hui had also delivered a keynote speech.  The 
Symposium was held back to back with the Annual Dinner where we were 
fortunate to have had Dr Ko Wing-man, Secretary for Food and Health address 
our members with a keynote speech. 
 
In view of the effective date of April 2016 for GN16, the Life Committee 
developed Exposure drafts for Actuarial Guidance Note 9: Best Estimate 
Assumptions (AGN9) and Appendix A with inputs from the Pension & 
Employee Benefits and Non-life Committees. The drafts are currently 
undergoing membership consultation.  We are currently considering to 
engage independent consultants to produce guidance on best estimate 
economic assumptions for illustrations.  Further, pursuant to the release of 
RBC first consultation comments by the OCI, ASHK is staying on top of the 
likely developments and looking to work with OCI closely on further steps 
ahead.   
 
The modifications to AGN7 came about after the OCI had requested ASHK to 
review DST in particular on the shock on mortality and solvency margin 
improvement following the IMF assessment of Hong Kong’s financial sectors 
last year. 
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Financial reporting in Hong Kong is governed by Hong Kong Financial 
Reporting Standards, which follow IFRS.  Recognizing that the coming 
changes in financial reporting as a result of the IASB’s insurance contracts 
project would fundamentally change the financial reporting for Hong Kong’s 
insurance companies, the ASHK presented the Society’s views on certain 
aspects of the decisions that the IASB had taken during its deliberations on its 
insurance contracts project.  
 
For members who have been waiting in anticipation of the publication of the 
Hong Kong Assured Lives Critical Illness Experience Study, 2005 – 2009 
would be glad to know that the study has been completed and would soon be 
issued after the Life Committee and the Council have had a chance to review 
it. 
 
The ASHK is also keeping an eye on RBC development following the release 
of the first consultation results on the RBC framework.  The Society has 
offered to help the OCI on the technical aspects of RBC development.  The 
next phase would involve development of detailed rules, conduct of 
Quantitative Impact Study (QIS), followed by another round of consultation.  
 
Non-life Committee 
The Committee has been maintaining open dialogue with the OCI especially 
on the extension of GI actuarial sign-off and revising the AGN4 and GN9.   
 
The Health Section which operates under the Non-life Committee had a busy 
year building relationship with the Hospital Authority.  On the Healthcare 
Reform, the Committee provided comments on the Voluntary Health Insurance 
Scheme (VHIS) consultation and held a members’ forum to explain the VHIS.  
Building on the success of previous Healthcare Seminars, the Committee 
organised another seminar in April this year on the theme of Health Insurance 
Evolution in New Paradigm.  Plans are currently underway to deliver another 
one on 26 February 2016.  The Society can look forward to contributing to 
health matters at an international level as one of its Health Section members 
has been nominated by Council to represent the ASHK on the IAA Health 
Section.   
    
Membership and Publications Committee 
The Society is conscious that we must be continuously moving forward to offer 
our members the best support and services available.  The Membership and 
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Publications Committee worked hard to arrange 8 evening talks and issued 
three newsletters on themes of Medical Reform: Views on VHIS, Global 
Actuarial Update II and General Insurance.  The last newsletter issue of the 
year on RBC is underway.  2 soft skills workshops on Business Skills and 
Presentation Skills were sponsored by 2 leading recruitment firms.  The 
feedback received was excellent.  A word of thanks to the speakers and 
contributors for making it possible for ASHK to provide a colourful program to 
our members. 
 
The Committee has made steady progress towards the revamp exercise of the 
society’s website to give a more comprehensive experience to our members.  
Our Committee members have been working hard to liaise with the website 
vendor to incorporate our required functional aspects of the website.  The 
hard work, dedication and contribution over the past year by many of our 
Committee members are highly appreciated and their continued support is 
vital.  The updated website will be more user-friendly and built to perform 
tasks such as online payment, membership renewal, online membership 
database, e-blast to disseminate event information, etc. 
 
Pension and Employee Benefits Committee 
The Pension and Employee Benefits Committee continued to maintain its 
close contact with the MPFA and delivered a successful inaugural Pensions 
Seminar to close to 80 participants.  A 20-year MPF market size projection 
report prepared by the Committee was issued at the Seminar.  The 
amendments to PS2 were officially adopted after receiving consent from the 
Professional Matters Committee, the Council and the MPFA.  The Committee 
would be reviewing ISAP 2 which relates to social pensions.  

 
Professional Development Committee 
The Professional Development Committee conducted 2 career workshops on 
general industry and career information, latest trends and developments in the 
industry, experience sharing by recent and experienced actuaries and 
interview tips from a reinsurer for students at the University of Hong Kong and 
the City University of Hong Kong.  Special thanks must be made to the many 
volunteers involved in the conduct of the workshops.  
  
In support of the launch of a local Hong Kong examination, the cornerstone of 
the statutory body project, the Committee has formed an oversight group 
(consisting of Council members, life and non-life Committee members) and a 
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curriculum task force to prepare for a local examination for future members of 
the Society. 
 
Professional Matters Committee 
The Professional Matters Committee conducted a CPD audit and organised a 
Professionalism Course on ethical challenges including whistleblowing.  IFoA 
had generously granted ASHK complimentary use of their videos for our case 
study sessions. 
   
At its meeting of October 19, 2015, the ASHK Council voted to strengthen CPD 
requirements effective for calendar year 2016.  All members were notified of 
the revised CPD By-Law.  In accordance with the Articles of Association, the 
Council would be conducting an Extraordinary General Meeting on 21 January 
2016 to adopt the revised CPD By-Law.  An evening CPD information session 
would be held right before the EGM.  The new requirements would bring 
ASHK requirements more into line with those of other major actuarial 
professional organisations internationally. They would also reflect the nature of 
the development of Hong Kong regulatory environment. 
 
Statutory Path Committee 
The Statutory Body Committee has been pushing ahead on the 5 key areas 
proposed by the law firm that the ASHK should be working on over the year in 
preparation to becoming a statutory body through a Private Member’s Bill.  
The 5 key areas are conduct and guidance, examination, governance, CPD 
and disciplinary process.  A strategy day was held in the middle of the year 
with an aim to provoke discussion among the Council members on the 
direction the project should be taking.  Going forward, the Committee would 
discuss with the law firm on how to restructure the statutory body project in 
light of the new independent status of the Insurance Authority. 

 
IAA Life Section Colloquium, 25-27 April 2016, Hong Kong 
The ASHK Organising Committee with the help of a professional conference 
organiser has been working hard at preparing the IAA Life Section Colloquium 
scheduled on 25-27 April 2016 in Hong Kong.  This is a major actuarial event 
in Hong Kong.  Sponsorship proposals and the call for papers have been 
issued.  With a theme on Insurance Evolution: Change is the only Constant, 
the Committee wishes to encourage local actuaries to join the Council in 
putting on an exciting program to welcome about 300 actuaries from Asia and 
around the world to join the special occasion.  For more information about the 
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Colloquium, please visit http://www.actuaries.org/hongkong2016/.  We look 
forward to having strong support and participation from members. 

 

To provide better and improved membership services, to support the additional 
workload expected from the statutory body project and the preparatory work 
for a local examination and to explore new avenues of revenue generation, the 
Society has hired a full-time ASHK staff, Sarah Hui as of October.  Sarah 
would work together with the current Joint Office staff to provide secretariat 
services to the Society.  

 
Conclusion 
 
I am delighted to say that I am privileged to work with a team of dedicated 
members in the Council and several of them, Mr Tony Cheng, Mr Gaston 
Nossiter, Mr Nigel Ke and Mr Simon Walpole who are stepping down.  I 
appreciate their support in all facets of running the activities of the Society.  I 
would also like to offer special appreciation to Mr Billy Wong, Immediate Past 
President and Ms Ka-Man Wong, President-elect for their unflagging support 
and advice during my term as President. 
   
I also thank you, the members, for your active support and participation in our 
activities.  My best wishes to the incoming President, Ms Ka-Man Wong for 
her term as President next year.  I believe there is still a lot to be 
accomplished by the Society going forward so I hope you will continue to give 
your full support and commitment to the new President.  It has been a great 
term for me as President and I look forward to continuing my work with the 
Council as the Past President. 
 

Best wishes for a merry festive season ahead! 
 

Queenie Hui 
President 
14 December 2015 
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