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THE ACTUARIAL SOCIETY OF HONG KONG 
 

PRESIDENT’S REPORT 2014 
 

Members, it is my pleasure to present this report to you at the end of my term 
as President of the Actuarial Society of Hong Kong.  This past year, it has 
been a privilege for me to work with a dedicated team of Council members.  I 
am pleased to report that we had a memorable year in 2014, thanks to the 
tireless efforts and support of the Council, volunteers and the membership at 
large. 
 

Membership in general 
 
During the year, the Society had 1,055 members in good standing.  This is 
quite encouraging given the size of our profession in Hong Kong and it is 
important for the work and health of the Society that membership continues to 
grow.  I encourage each and everyone of you to get involved in the Society 
and encourage your colleagues and friends who are not yet part of the Society 
to join us.                 
 
The membership breakdown is as follows: 
 
Honorary Members                           3 
Fellow Members                        664 
Associate Members                   145 
Student Members                     246 
 
Membership Analysis   
 
By area of work: 
Life Insurance       71.13%  
General Insurance         5.82%  
Retirement Schemes       4.36%  
General Corporate Management                 4.26%  
Financial/Investment                      2.18%  
Others (e.g. Education, IT)                 7.27%  
Undisclosed                                       4.98% 
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The Year in Review 
 

The past year has been busy and interesting one for the Society on a number 
of fronts.  Over the course of this year, Council had worked hard to address 
the issues and challenges faced by the profession.  A new Committee 
structure was developed aimed at focusing our limited resources in key areas 
important to the future development of the ASHK and in decision-making.  
The priority of the ASHK over the next few years is likely to be more Hong 
Kong oriented with the ASHK looking to become a Statutory Body, preparing 
for a new solvency regime for insurers in Hong Kong, reforms to the medical 
insurance environment, the independence of the OCI, etc.  As a result the 
Council decided that the number of Committees should be reorganized to 
recognize this changing environment and to better serve the membership.   

 
One of the re-organisations was to combine the China Committee and the Asia 
Regional Support Committee into one committee called the International 
Committee.  The Committee would be charged by the International Actuarial 
Association (IAA) to undertake liaison work with the CAA and to encourage 
CAA’s participation at IAA Meetings and the International Congress and 
maintain harmonious relations with other actuarial societies and the IAA.  I 
had the privilege to meet the new CAA President Chen Dongsheng when I 
attended the CAA Annual Meeting in Guangzhou in September.  President 
Chen was keen to consider collaborating on a future event involving three 
professional bodies in China, Taiwan and Hong Kong.  
 
The Life Committee and the Experience Committee were also reorganized and 
combined to operate under 3 Co-chairs.  The Experience Committee would 
be a Sub-committee of the Life Committee dealing with experience studies 
matters going forward.  The Investment and Risk Management Committee 
would be disbanded. 
 
The Experience Committee had secured clearance from the companies that 
had contributed data towards the mortality study for the use of the data in a 
Suicide among Insured Individuals Hong Kong Report.   
 
The Life Committee and its working groups had been busy consulting with 
various parties, including the government and members.  The Reserve 
Working Group drafted the second supplement to AGN3 exposure draft.  In 
drafting the supplement, at the request of the Insurance Authority, the ASHK 
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had sought legal opinion last year.  The supplement was exposed to 
membership this year and approved for release by Council effective 17 
November 2014.   
 
The ASHK had engaged the Insurance Authority in discussions over several 
important topics, for instance requesting that advance consultation be made 
with ASHK on matters relating to Appointed Actuaries, on ILAS benefit 
illustration, DST, statutory capital and solvency requirements, valuation 
interest rate framework, etc.  Similarly an open communication channel with 
the HKFI was maintained.   
 
IMF had published a summary report on Hong Kong financial sectors in May 
and it seemed that they were impressed by the professionalism of ASHK. 
There were two items in the report that were relevant to ASHK.  OCI had 
requested ASHK to review DST in particular on the shock on mortality and 
solvency margin improvement.   
 
The Committee had also spared no effort in organizing a successful Appointed 
Actuaries Symposium at which Ms Annie Choi, The Commissioner of 
Insurance delivered the opening address on the theme of Regulatory Impacts 
on Products.  This event was held back to back with the Society Annual 
Dinner where we had the privilege of listening to a keynote speech from the 
honorable Mr Richard Yuen, the Permanent Secretary for Food and Health 
Bureau. 
 
An RBC Task Force was put together to provide ASHK’s comments on OCI’s 
consultation paper on a Risk-based Capital framework for the Insurance 
industry.  The task force had met intensively over the last few months 
culminating in a RBC Evening Talk which was well attended and an important 
comment paper which we would be submitting to the OCI today.  The 
proposed revised RBC framework will fundamentally change the solvency 
supervision of insurers in Hong Kong for decades or come. 
 
The Professional Matters Committee conducted a CPD audit and organised a 
Professionalism Course on ethics and conflicts of interest.  Members would 
be pleased to know that the IFoA has granted recognition to ASHK’s 
Professionalism Course.  The Committee also briefly reviewed International 
Standard of Actuarial Practice 1 (ISAP 1), a model standard promulgated by 
the IAA and recommended that ISAP 1, a general standard governing the 
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actuarial practice of actuaries should perhaps be modified as a PS or AGN to 
meet Hong Kong requirements.  ISAP 2 relates to social pensions, it would be 
entrusted to the Pension and Employee Benefits Committee.  ISAP 7 on 
international capital and basic capital requirements would be looked into by the 
Life Committee.  The Professional Matters Committee would review and 
consider whether to adopt IAA’s ISAP 1 and examine the effect on PS 1 if any.  
The intention of ISAP is to achieve greater consistency of approach and it is 
set at minimum standards.  IAA member organisations may decide whether to 
adopt ISAP. 
 
In the past decade business analytics has become a major force for innovation 
transforming insurance business.  Recognizing this trend, the Non-Life 
Committee undertook to organize its inaugural general insurance and data 
analytics seminar in October.  Thanks to the hard work put in by the 
Committee and the generous support of the sponsors, the feedback received 
was very promising and encouraging.  The Committee has also been in 
regular dialogue with the OCI on the expansion of the role of GI actuaries to 
extend sign-off to all lines of business.  A joint talk was held with the HKFI this 
year featuring Mr Bob Conger, Past President of the Casualty Actuarial 
Society.   
 
If you visit the Healthcare webpage of the Healthcare Working Group, you will 
find that the working group had posted several relevant literature.  If you’ve 
not had a chance to read them yet, I encourage you to get online.  The 
Working Group also kept itself busy with liaison with actuarial bodies in the 
region and the Hospital Authority on healthcare issues such as medical 
inflation.  As preparations are in the pipeline, members can look forward to 
another exciting Healthcare Seminar scheduled in April 2015. 
 
The aims of the Pension and Employee Benefits Committee this year were to 
work towards having the ASHK exert influence on public policy, shape the 
pension industry, influence the MPFA, engage the public and instill in them a 
sufficiency concept post retirement and looking at post retirement, housing, 
and medical issues in a holistic way to support the work of fellow pension 
actuaries and build up and promote the brand of actuaries in the retirement 
landscape. 

 
Prof Nelson Chow has been commissioned by the Poverty Commission to 
prepare a paper to assess the feasibility of implementing universal public 
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pensions in Hong Kong.  ASHK Pensions and Employee Benefits Committee 
commented on the assumptions, reasonableness of the results and limitations 
of the conclusion. 

 
The Committee also represented the ASHK at a Legco meeting after 
submitting comments on the MPF Schemes Amendment Bill 2014.  In 
addition, the Committee had also submitted a response regarding the 
consultation document on providing better investment solutions for MPF 
members as well as responded with feedback to the IAA on   ISAP 3, 
Actuarial Practice in relation to IAS 19 Employee Benefits.  Members also 
responded to a review of the proposed changes to PS2 from the MPFA.   

 
The Education Committee was renamed Professional Development 
Committee and two career workshops on general industry info, latest trends 
and developments in the industry, experience sharing by experienced 
actuaries and interview tactics by a recruitment firm were presented to 
students at the University of Hong Kong and the Chinese University of Hong 
Kong.   
 
The Membership and Publications Committee had a fruitful year conducting a 
membership survey earlier in the year, arranging evening talks and issuing 
three newsletters on relevant themes of IAIS, country updates and RBC.  The 
last newsletter issue of the year is underway.  A business skills workshop will 
be held in the first quarter of 2015. 
 
The Statutory Body Committee had a busy year consulting with key 
stakeholders, interested parties and key regulators.  An update on the 
statutory body project was presented at the Appointed Actuaries Symposium 
on the five key areas proposed by the law firm that the ASHK should be 
working on over the next 12 months in preparation to becoming a statutory 
body.  The five key areas are conduct and guidance, examination, 
governance, CPD and disciplinary process.   
 
With the office lease expiring this year in September, Council had explored 
options to remain in Lippo Centre or move away.  Since there would be cost 
savings due to our current synergy like sharing of reception, office space and 
meeting room with other co-tenants, the Council voted to remain in our current 
office premises.  It would also be beneficial in that Council and staff resources 
would be better utilised in focussing on various existing projects including the 
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statutory body path project.  In renewing the 2-year office lease, the ASHK 
became a major co-tenant and hired the receptionist and a part-time 
accountant. 
 
Conclusion 
 
Finally, we are a volunteer organization.  I would like to thank the members of 
the Council and Committee members for their support, dedication and 
contributions to the Society.  I would also like to offer special thanks to Mr 
Jack Mak, Immediate Past President and Ms Queenie Hui, Vice President for 
their unflagging support and advice during my term as President. 
   
It has been my honor and privilege to serve this Society as its President in 
2014.  I have been very fortunate in my career as an actuary and I believe it is 
a great privilege to serve the public and private sectors of Hong Kong as an 
actuary.  Thank you for the opportunity.  I now pass the leadership torch to 
Ms Queenie Hui, the new President and I know that the Society will be in good 
hands in 2015 under her capable direction and governance. 
 
May I take this opportunity to wish all of you a Merry Christmas and a blessed 
2015! 
 

Billy Wong 
President 
15 December 2014 
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