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THE ACTUARIAL SOCIETY OF HONG KONG 
 

PRESIDENT’S REPORT 2013 
 

It has been my privilege to act as the president of the ASHK over 2013.  
Traditionally, this is the time when I will give you a detailed report on what the 
ASHK and each of its sub-committee have been up to over the year.   
 
However, as a non-typical actuary whom a lot of people have commented 
before, I would like to break the tradition this year.  I will still say a few words 
on some of the significant development of the ASHK, but I will leave the 
detailed committee reports behind in the Appendix of the online version of this 
report. 
 
Instead, I would like to share with you my experience being the president over 
the past year.  
 
But first of all, I would highlight a key development of the ASHK this year.   
 
Only this month, we have reached a great milestone where our membership 
number has just passed the 1,000 mark.  As of today, we have 1,013 
members, including 627 fellow members, 153 associate members and 233 
student members.  75% of our members work in insurance and reinsurance 
companies, 17% in consulting firms and the rest in other industries such as 
investments.   
 
Last year when I stood here I mentioned about our membership list in 1984, on 
which we only had 54 members.  Now, almost 30 years later, our number has 
increased 20-fold.  But with the growth in our number, what does that mean to 
our profession in Hong Kong?    
 
In my acceptance speech last year, I said I believed there should be 3 key 
changes to our role as actuaries, with our growing membership.  These 3 key 
changes are: 
 
 As well as being specialist, we also need to be generalist to remain 

relevant; 
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 We need to become more involved and influential among the general public, 

so that we can use our unique skillset to contribute to issues in the society. 

 We need to be more global. 

 

And I think some of the development of ASHK this year fits nicely into these 

themes. 

 

1. The statutory path project – we have indeed reached a milestone with this 

project this year.  Just now, we have voted in favour in the EGM that we 

will approve the current proposal for the statutory body framework.   This 

is the beginning of a new chapter for the ASHK.   

Personally, I am very excited with this project.  In fact, how can you not 
be?  This is the pathway for us to raise our profile among the general 
public, and hopefully our profession will be as well recognised in the public 
as other professions such as lawyers and accountants.    This is the 
springboard which we can use to exert more influences to social issues or 
even government policies, as we can see in other parts of the world such 
as the UK where actuaries’ opinions are highly valued in tackling important 
social issues. 
 
2013 is a year for all of us to remember – as it is a turning point in the 
ASHK’s history. 
 

2. Speaking of social issues, the ASHK has been formally engaged by a 

taskforce under the Commissions on Poverty.  The taskforce has been 

asked to produce a paper on the topic “Universal Pension in Hong Kong”, 

and the ASHK has been asked to review and to endorse this study.  As 

you may know, the Universal Pension has been a highly debated political 

topic for the past few years.  Political parties have rather diverse views on 

the topic.  Given the political sensitivity of the topic, there are some risks 

for the ASHK to be involved in the debate of this matter.  However, what I 

see more is that it is a tremendous opportunity for the ASHK to raise its 

profile and to offer our knowledge to contribute in this very important topic. 
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3. Periodically, the International Monetary Fund (“IMF”) will conduct formal 

assessments in different financial centres in the world, through its Financial 

Services Assessment Program (FSAP).  This is a big event as the findings 

of the FSAP can directly and indirectly affect how competitive that particular 

geographical location will be as a world-class financial centre among its 

peers. 

In 2013, the FSAP has been conducted for the insurance sector of Hong 

Kong, and the ASHK, as well as some major insurers in town, have been 

interviewed by the FSAP assessors. The ASHK has worked very closely 

with the OCI, the insurance regulator, to coordinate our responses, and we 

have received very good feedbacks from both the FSAP assessors and the 

OCI.   

 

Events such as these will continue to help us actuaries to build a 

professional image and improve our reputation. 

 

4. As part of being global, the ASHK has taken up the challenge this year to 

bid for the right to host the 2022 International Congress of Actuaries, which 

has an expected number of attendees of over 1,500.  Two months ago, 

Billy and I went to Singapore to present our bid to the International Actuarial 

Association (“IAA”), and we are now in the shortlist of last 3 contenders, 

alongside Australia and Malaysia.  We expect to hear the results following 

the IAA meetings in Washington DC next March.   

If we win, this will be the largest conference that the ASHK will have ever 

organised, and we will require a lot of volunteers to help in this effort.  I 

hope that we will be able to call on a lot of you to help when the time 

comes. 

 

On the other hand, I personally have also joined two of the IAA committees 

and a few of us in the council are eager to get more involved with the work 

of the IAA as well, with the objective of getting Hong Kong and Asian 

actuaries better represented in the international arena. 
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If you ask me what are the things that I treasure most in the past year being the 
president of the ASHK, I would say they are the opportunities to learn, and to 
meet so many fascinating people inside and outside of our profession, in Hong 
Kong and also all over the world. 
 
Being a pension actuary, I am in that minority of 25% of our members who do 
not work in insurance.  However, as part of my job as the president, I have 
been giving speeches and talks in different conferences and seminars and 
vast majority of them, if not all of them, are insurance related.  As a result of 
that, I have actually leant quite a bit on Solvency II!  So I guess my CPD 
should be met this year. 
 
However, the most important thing that I have learnt is not the technical topics, 
but on what people normally call “soft skills” – e.g. how to deal with conflicts, 
how to manage expectation of different parties, influencing, negotiation, etc.  
This kind of skill set is not what we study in our exams but it has to be acquired 
through experience.   
 
Few weeks ago, I was having dinner with the president of the Institute and 
Faculty of Actuaries, David Hare.  We were having this discussion how to we 
get our members to be more engaged with the Institute and Faculty, or in our 
case in Hong Kong, the ASHK – and one thing that David said was that in the 
past, we have always been asking our members to give back to the profession, 
by volunteering to serve on different committees, working groups, council, etc. 
Perhaps we have been doing it all wrong.  In fact, we should be showing them 
how much you actually can enrich yourself by volunteering to serve the 
profession - it is all these “soft skill” that you will learn through this kind of 
opportunities, that you may not necessary have the chance to learn on your job 
until you reach a certain career level. 
 
But why is such “soft skill” important?  That is because the traditional 
advantage that we have as actuaries over other professions is fading away.  
As actuaries, we are good at number-crunching, building models, analysing 
data.  In the past, we are probably quite a unique breed to have this kind of 
skillset.  However, with the advance in technology and development of other 
professions, our skillset is not as unique as it was say 30 years ago.  
Someone who has a CFA may probably be able to build models as good as we 
do.  Someone who has a statistical degree may be able to analyse data better 
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than we do.  To remain relevant, we as actuaries must identify and further 
develop our skillset so that we remain competitive in the market place. 
 
This is especially important if you have an aspiration to become a business 
leader one day.  Quoting David Hare again, when he wrote in the November 
2013 issue of the Actuary magazine, he wrote “Actuaries who want to get to 
the top must (therefore) adapt.  Technical expertise is important, but it is not 
all that is needed. Personality may not feature highly when listing the attributes 
of an actuary, but perhaps this should change.” 
 
I was having a conversation only a couple of days ago with someone who is an 
expert in leadership training.  He has a disgust in people using the term “soft 
skill”.   He explains, “In the post-war era, businesses are usually run in a 
more harsh, military way.   People will just follow the chain of commands 
from the top.  What gets you a promotion is that your technical knowledge.  
Things such as communication skill, negotiation skill, etc. do not exist in the 
work place.  They are considered as “soft” behavior and hence they are called 
the soft skill.  However, with the evolution of business environment and 
culture, the importance of such so-called “soft skills” has overtaken that of the 
traditional technical knowledge, and have become the critical elements people 
are looking for in a good business leader.”  That is why he thinks the term 
“soft skills” is wrong – if anything they should be called the “hardcore skills”.  I 
don’t know if you will agree with that but it shows the importance of us 
actuaries diversifying our skillsets to cover a much wider area. 
 
With that, I would urge all of you to participate more actively in the work of the 
ASHK, not just because you want to give back to the profession, but also to 
reward from it the experience and other skillset that you will earn and develop. 
 
As I said, I believe that we are at a turning point of our profession in Hong 
Kong.  With the continuous progress of the statutory path project, I believe 
there are many opportunities for the work of the ASHK to expand.  This shall 
provide plenty of chances for our enthusiastic volunteers to join us in the 
journey to transform our profession. 
 
Personally, I would like to see the ASHK to continue in its effort to help 
enhancing the wider skillset of our members, to become more active in public 
issues and to raise actuaries’ profile in the public, and to become more 
involved in the international actuarial arena.   
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With that, I would like to say thank you to my team of council members who 
have done a tremendous job in achieving all those that we have done over the 
year, especially to Mr. Peter Duran, our immediate past president, and Mr. Billy 
Wong, our president-elect for their support and advice during my term as 
president. 
 
I look forward to continue serving in the council and I would like to give my best 
wishes to our incoming president Mr. Billy Wong to lead the ASHK during such 
an important time of the Society. 
Thank you. 
 
Jack Mak 
President 
12 December 2013 
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Appendix A - Break down of membership 
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Appendix B – Progress of various committees of the ASHK 
 
Asia regional support committee 
To support our members working in a regional role in Asia, the committee 
produced a summary of key information in relation to statutory reserving and 
solvency margin regulations throughout the Asian region in 2013. The 
information tables which are posted on the ASHK website are being reviewed 
by the committee for any updates.  
 
China committee 
Through the committee, the ASHK has kept close communications with the 
China Association of Actuaries (“CAA”).  Representatives from the council 
had recently participated in the CAA Annual Meeting in Changsha.  
 
In November 2013, the CAA was formally accepted as a member of the East 
Asian Actuarial Congress (EAAC) joining the rest of the Asian actuarial 
societies.    
 
Education committee 
The committee continued to deliver career talks at universities and high 
schools.  This year, one career talk was aimed at high school students.   
 
An evening talk by a consultant focusing on the use of Derivatives by the Life 
Insurance Industry Globally was held.  The Chinese actuarial exam centre in 
Hong Kong was maintained with the support of the University of Hong Kong 
and the Education Committee.  
 
Experience committee 
The committee persisted with its analysis of the critical illness data submitted 
for the experience study and posed questions to several of the participating 
companies seeking clarification on the data.  The possibility of using the data 
for a study on the impact of suicide exclusive periods on life insurance is being 
considered pending the availability of such data. 
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General insurance committee 
Two joint seminars where held in conjunction with the Hong Kong Federation 
of Insurers (“HKFI”) by the committee, on the subjects of Understanding your 
portfolio performance and Economic Capital Modelling - Practices and Issues.   
 
The committee is considering to organise a GI conference next year.  The 
committee had also arranged for an article on the discount rate to be published 
in ASHK newsletter.  The committee has also initiated talks with the OCI to 
propose the implementation of an appointed actuaries system (similar to the 
one for life insurance) for non-life insurance. 
 
Healthcare working group 
In 2013, the working group put on a very successful healthcare seminar over 
two days which targeted at actuaries and other professionals involved in the 
aspects of financing healthcare and dealt with the complex challenges of 
health insurance. 
 
Investment and Risk Management Committee 
The committee held several meetings in 2013.  The committee is in the midst 
of collecting information to prepare for a paper on Risk Based Capital in view 
of the growing importance of the requirement to enhance ERM and RBC 
frameworks in major jurisdictions around the world. 
 
Life insurance committee 
The committee and its working parties have had a busy year providing 
additional professional guidance to the local actuarial community.   
 
As new and comprehensive guidelines on benefit illustrations were issued by 
the HKFI, the committee decided to fine-tune the existing AGN5 (Benefit 
Illustrations) to cater for these changes.  Slight modifications were made to 
AGN5 and the corresponding working party is expected to move onto phase II 
which would involve reviewing linked products and then developing guidance 
for participating products.  
 
The Reserve working party had developed draft guidance on valuation rate.  
At the request of OCI, ASHK had sought independent legal opinion in respect 
of the legal interpretation of sections 8(1) and 13 of the Insurance Companies 
(Determination of Long Term Business) Ordinance (Cap.41E), in particular 
whether assumptions on policy termination may be made when projecting the 
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cash flows for the determination of valuation interest under the said section 
8(1) and had provided to OCI a detailed framework in the determination of the 
valuation interest assumptions.    After securing comments from Appointed 
Actuaries, the committee responded to the consultation of IFRS Phase II 
exposure draft.  As soon as the consultation on RBC framework is issued, the 
committee will form an RBC working group consisting of representatives from 
the committees of Life insurance, Non-life and Investment and Risk 
Management as well as other actuaries.   
 
The committee organised the annual Appointed Actuaries Symposium in 
November 2013, with a theme focusing on the future of supervision and 
regulation.   
 
Membership and Publication committee 
The committee has a prolific year producing four newsletters during the year 
and on the relevant themes of alternative careers, statutory path, health care 
protection scheme and the year end issue on IFRS respectively. 
 
Professional matters committee 
Over 2013, the committee has been monitoring CPD compliance, conducting a 
random audit among members, and reviewing 2012 experience with CPD 
implementation and the existing CPD By-Law.  Minor adjustments were 
proposed for the By-Law for implementation in 2014.   
 
Several CPD reminders have been circulated to members to advise them to 
attest to CPD compliance by year end or else disciplinary actions may be 
taken against them for failure to comply with CPD. The committee has also 
reviewed AGN6 on CPD which was developed some years ago.  Since some 
parts of AGN6 were found to be inconsistent with the existing By-Law on CPD, 
the ASHK Council decided to repeal AGN6.  An announcement about this will 
be included in the year end issue of the ASHK Newsletter.  
 
The committee is scheduled to present a half-day Professionalism Course on 
17 December.   
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Retirement schemes Committee 
The committee has continued working on the revision of PS2, the Professional 
Standard which provides guidance to actuaries while preparing actuarial 
valuation reports and certificates for occupational retirement schemes as 
required under the Occupational Retirement Schemes Ordinance.   
 
The committee is currently engaged in reviewing further feedback from 
members and the MPFA on the latest exposure draft.  In addition, the 
committee is considering a study on how to teach the public to read MPF 
statements.  
 
Statutory body committee 
The committee has made a notable achievement in 2013 by advancing its 
progress tremendously in our journey to gain statutory recognition in Hong 
Kong.  Having said that, we are still far from reaching our ultimate goal.   
 
The committee appointed a new law firm in assisting the ASHK on this project 
and the law firm had provided excellent support to the committee in the past 
year.  Two evening meetings were held to update members on the progress 
of the project, as well as securing their views on the project and proposed 
statutory model and key features.   
 
The committee also contributed an article to the ASHK newsletter updating 
members on the progress of the project.  Letters were also sent to the 
regulators to inform them of the progress of the statutory body project and also 
to gain their support for principles underlying the project.  Representatives of 
the committee and council met with the OCI and the MPFA, and both 
regulators showed support that actuaries in Hong Kong should be fully 
regulated.   
 
Upon gaining members’ approval on the current proposed statutory model, the 
committee will continue in this direction, and to get support of more key 
stakeholders.  The committee will also start considering a draft private 
member’s bill (for passing in the Legislative Council), review the disciplinary 
code and membership entry requirements of the ASHK. 
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