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PRESIDENT’S REPORT 2008 
 
Members, it is my pleasure to present this report to you at the end of my term as President of 
the Actuarial Society of Hong Kong (“the Society”).   2008 has been an eventful year for 
both Hong Kong and for the Society.  
 
The year kicked off with a hugely successful ASHK Risk Management Conference held at 
the exciting Venetian Macau, with more than 220 participants from the region and much 
positive feedback.  I would like to express my sincere thanks to the organizing committee, 
the generous sponsors and all the speakers and participants.   
 
With Hong Kong joining the rest of the world in the current global financial crisis, the 
importance of Risk Management cannot be emphasized more.  What can we learn from this 
crisis?   
 
Inadequate understanding of the need for effective risk management contributed to the 
present financial crisis.  The long–term viability of companies hinges on strong financial 
security, sound management and effective risk management.  Effective risk management 
depends on an effective risk culture — true awareness and control of risk throughout the 
organization.  Further, risk management needs to be immediately reactive to changes in 
situation.  Risk management fails when it stays rigidly fixed on outdated rules and 
procedures.   The crisis offers an opportunity for companies to review their risk management 
practices and foster an effective risk culture.  As actuaries, we are best positioned to 
contribute, to effectively manage risks and limit losses in the insurance industry.   
 
In my acceptance speech delivered at the last AGM, I had outlined several objectives that I 
thought the Society should achieve with the support of members.  I am pleased to report that 
to a certain extent the objectives have been met.  
 
In terms of developing a world-class set of guidance notes and professional standards to 
assist our members in dealing with local issues, the Life Committee and the working parties 
have continued their hard work to provide additional professional guidance on AGN3 
(Chapter 41), AGN5 (Benefit Illustrations), AGN7 (Dynamic Solvency Testing) and AGN8 
(Investment Guarantees).  I sincerely thank the members of the various groups for their time 
and for taking the lead in these important matters. Their results have been presented for 
discussion through member consultations, at an evening discussion and at the Appointed 
Actuaries Symposium this year.  The work is not over and is expected to continue into 2009.   
 
The Society proactively maintained a healthy relationship with the regulatory bodies, the 
Insurance Authority (IA), the Securities and Futures Commission (SFC) and the Mandatory 
Provident Fund Schemes Authority (MPFA) through frequent communication on issues that 
affect the profession and the public.   Council members engaged in open dialogue sessions 
with the Insurance Authority to discuss issues on Solvency II, AGN3, AGN5, AGN7 and 
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AGN8. 
 
Our relationship with our counterpart in China – the China Association of Actuaries (CAA) 
has continued to improve from strength to strength.  The Society was represented by our 
Immediate Past President, Ms Sim Ng at the official inauguration ceremony of the CAA.  
The launch is a significant milestone for the actuarial profession and serves as an indicator 
of the strength of the profession on a global scale.  With increasing number of Hong Kong 
members working in China, we look forward to contributing more in the development of the 
profession and education in China.      
 
At the last AGM the results of the on-site survey conducted with members had indicated 
strong support for the statutory body project.  Taking this step towards statutory body status, 
we will be able to move our organization forward; we will be able to take a more proactive 
stance on socio and economic matters, develop our own identity and add our own voice in 
the community.  We have engaged a law firm for the legal works of statutory incorporation.  
It is expected that the project will take 2-3 years for completion.  Amending the 
Memorandum and Articles of Association, drafting a private member’s Bill for statutory 
incorporation, lobbying the government departments, and seeking the support of Legislative 
Councilors are essential for completion of the project.  Peter Luk, one of our most 
distinguished senior actuaries continues to take charge of this vital and strategically 
important project.  We expect to seek members’ views on the broad principles and direction 
through member consultations in the near future.  I appeal to you to participate in these 
consultations and continue to provide us with your feedback to help us shape the profession 
for the benefit of everyone in the future.  We have been communicating the progress of this 
project to the membership through our quarterly Newsletters and will continue to do so.  
 
Members would also have noticed that we have relaunched our website with a fresh new 
look, reorganised and updated our contents and made it more user-friendly, for instance, one 
of the key features is online registration for events.   I urge members to take advantage of 
the online discussion forum to exchange ideas, opinions and information of concern to the 
actuarial profession. We hope the revamped website will provide a more useful and 
engaging experience for members, new comers to Hong Kong, actuarial students and the 
public.    
 
On the general insurance front, a joint workshop with HKFI on ratemaking and pricing in 
employees’ compensation and motor pricing was held recently following the face to face 
interviews conducted with Employees' Compensation and Motor underwriters to understand 
the technical approaches taken by companies. 
          
The Society is also undertaking an exercise to update the Hong Kong Individual Assured 
Lives Mortality Table & Critical Illness Study this year.  Data submission from companies is 
almost complete.  A period of verification, analysis and collation of results will then follow 
with a final report targeted for distribution by next year.  An experience study tool created 
by the Society of Actuaries (SOA) will be used to summarise the data.  A new data format 
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together with the tool will enable the study to be conducted more efficiently. 
 
I am pleased see besides the regular committees, two new working groups were established 
in the areas of climate change and health to increase members’ awareness in two very 
important issues that affect everyone.  In the survey carried out by the climate change group, 
the results indicated that members think that climate change is a genuine phenomenon and 
the insurance industry should be involved in the mitigation of the issue.  Contact has been 
established with related bodies, NGOs and universities to explore potential cooperation.  
The health working group charged with providing feedback to the government on the 
healthcare reform issue is looking to beef up its working group.  Members interested in 
getting involved are encouraged to contact the Society office.     
 
In terms of opportunities for meeting CPD requirements and opportunities for networking, 
members had no shortage of events organized both locally and regionally – 18 events.  To be 
able to effectively perform your professional duties as an actuary, your full commitment to 
CPD is necessary.  Simply CPD is part of good professional practice.   
 
Our finances look healthy this year and our membership growth has remained robust.  We 
now have over 700 members, of which more than 400 are Fellow members.   
 
The detailed membership figures are shown as follows: 
 
 Membership 

 
 As at 12/03 As at 12/04 As at 12/05 As at 12/06 As at 12/07 As at 12/08 
Fellows 208 245 283 318 358 415 
Associates 87 110 113 127 125 149 
Students 153 143 150 167 200 170 
Total 448 498 546 612 683 734 
 
The occupational split is as follows: 
 

Insurance/reinsurance companies    526  
Consulting firms (insurance and/or retirement schemes)      137  
Others (including Government and investment firms)         61       
Unknown         10 
       734 

 
At the start of the year, I had suggested six little, but practical ways that members can 
attempt to contribute to the Society.  I reiterate them below: 
 
1. Attend at least one event. 
2. Fill out a survey. 
3. Speak proudly of being a Hong Kong actuary. 
4. Encourage new actuaries to Hong Kong to join the Society. 
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5. Join a committee, etc. 
6. Support your staff to join the Society if you are in a senior position. 
  
How have you fared?  Not too bad I hope. 
 
The achievements of the Society are based on the dedication of time and energy from 
members of the various committees and working parties, volunteers, our honorary legal 
advisor and honorary auditor and Council members.  Each of you has contributed 
significantly to the advancement of the actuarial profession in Hong Kong.  As President, I 
would like to take this opportunity to thank you for the privilege of working with a great 
group of people.  It has been a year of lots of hard work, but also one with tremendous 
rewards.   
 
The Council this year consisted of: 
 
 Committee Council Member 

China Committee Mr Stuart Leckie 
Education Committee Prof Chan Wai Sum 
Experience Committee Ms Amy Tsai 
General Insurance Committee Mr Chye Pang Hsiang 
Immediate Past President Ms Sim Ng 
Statutory Body Project Committee Mr Peter Luk  
Investment & Risk Management Committee Ms Naomi Burger 
Life Insurance Committee Mr Simon Walpole &     
 Mr Foong Sai Cheong 
Membership & Publications Committee Mr David Waples 
Professional Matters Committee Mr James Richardson-Hay 
Retirement Schemes Committee Mr Billy Wong 
Secretary & Treasurer Mr David Waples 

     
I would like to thank in particular, Ms Sim Ng, Immediate Past President and Mr Foong Sai 
Cheong, Vice President for their support and advice on a number of important issues during 
the year.  I also thank you, the members, for your active support and participation in our 
activities.   My best wishes to the incoming President, Mr Foong Sai Cheong for his term as 
President next year.   I believe there is still a lot to be accomplished by the Society going 
forward so I hope you will continue to give your full support and commitment to the new 
President.  It has been a great term for me as President and I look forward to continuing my 
work with the Council as the Past President. 
 
 
Tony Cheng  
President 
 
15 December 2008 


