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PRESIDENT’S REPORT 2004 

 
 
Members, it is my pleasure to present this report to you at the end of my term as President of 
the Actuarial Society of Society. This past year, it has been a privilege for me to work with a 
determined and dedicated team of Council members.  I am pleased to report that we have had 
another successful year in 2004, thanks to the support of the Council and membership at large. 
 
Membership in general 
 
During the year, the Society had 498 members in good standing, an increase of 11% on last 
year.  This is quite encouraging given the size of our profession in Hong Kong and it is 
important for the work and health of the Society that membership continues to grow.  I 
encourage each and everyone of you to get involved in the Society and encourage your 
colleagues and friends who are not yet part of the Society to sign up with us.   
 
 
 Membership 

 
 As at 12/99 As at 12/00 As at 12/01 As at 12/02 As at 12/03 As at 12/04 
Fellows 153 166 183 198 208 245 
Associates 95 107 79 91 87 110 
Students 114 130 137 151 153 143 
Total 362 403 399 440 448 498 
 
The occupational split is as follows: 
 

Insurance/reinsurance companies 352    
Consulting firms (insurance and/or retirement schemes)   96  
Others (including Government and investment firms)   30       
Unknown   20   
 

                   498  
 
Committee activities 
 
The past year has been an eventful one for the Society, and the Council had developed a 
strategic roadmap and instigated a number of initiatives which will empower the Society to 
better serve the membership, and meet its fundamental role to promote the actuarial 
profession in Hong Kong.   Over the course of this year, the Committees worked hard to 
address the issues and challenges faced by the profession. 
 
On the General Insurance front, the focal point of the Committee was to redraft of the 
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Society’s existing Actuarial Guidance Note 4 to make it consistent with the Insurance 
Authority’s Guidance Note 9. 
 
We continue to diligently develop our relationship with the Society of Actuaries of China 
(SAC).  The 2nd International Actuarial Forum was held in conjunction with the 5th Annual 
Convention of the Chinese Actuary in September in Xian.  While the International Actuarial 
Association had provided some funding support for the event, the Society had contributed 
actively to the program.  The Society was also represented at the Shanghai/Hong Kong /Taipei 
Seminar held in Taipei in June.  The Society continues to be an examination center for the 
Chinese actuarial examinations of the SAC.  This year, non-life subjects were offered which 
attracted candidates from Taiwan as well.   
 
To promote actuarial education and the actuarial profession to the public, the Society 
participated in the Education and Careers Expo, an annual event that draws almost 200,000 
people over 4 days.  To those members and students who had volunteered at the event, you 
have my sincere thanks for the time and energy you have devoted in helping the Society fulfill 
its role.  
 
The Society continued to deliver on its mandate for education.  A successful inter-professional 
seminar was co-hosted with the Hong Kong Law Society.  The Society hopes to replicate this 
success next year with another professional accounting body. For the first time, the Society 
co-organized the Joint Regional Seminar on Risk Management with the Society of Actuaries, 
Faculty and Institute of Actuaries and the Institute of Actuaries of Australia - this year 
providing members with a great Continuing Professional Development (CPD) opportunity.   
 
The Experience Committee has carried out a survey among companies to investigate the 
feasibility and value of industry studies of both critical illness and persistency.  Data for the 
mortality and critical illness study is still being collected although most companies have 
submitted their data for the study.  Data analysis and presentation of report will likely take 
place early next year. 
 
On the Investment side, several luncheon meetings were arranged on hot topics of the day to 
bring members up to speed on the latest tools and expert views in dealing with the current 
investment environment. 
 
The Life Committee has been busy consulting with various parties, including the government 
and members and revising the exposure draft AGN 7 on Dynamic Solvency Testing.  After 
years of hard work on this issue, the AGN was finally approved and adopted by members last 
week at an EGM.  The AGN is not mandatory requirement.  Going forward, it will be 
reviewed from time to time – but we have had to start somewhere.  The Committee had also 
spared no effort in organizing a successful 4th Appointed Actuaries Symposium at which Mr. 
Richard Yuen, the Commissioner of Insurance delivered an opening address.   This event was 
held back to back with the inaugural Society Annual Dinner where we had the privilege of 
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listening to a keynote speech from the honorable Mrs. Anson Chan, JP.  We hope more 
members will be able to turn up to enjoy the Annual Dinner next year. 
 
A key issue for the Retirement Schemes Committee has been the consideration of the 
implementation of a Practising Certificate Scheme and the practical concerns associated with 
such implementation.   It was noted that General Insurance and Life Insurance Committees 
had similar issues.  As a next step, commonalities in all 3 disciplines will have to be identified 
and the issue dealt with on a more profession-wide basis.  The Retirement Schemes 
Committee also provided feedback to the Mandatory Provident Fund Authority on the 
consultation paper on the disclosure code as well as to the Hong Kong Society of Accountants 
on the exposure draft on the proposed SSAP, Accounting and Reporting by Retirement 
Benefit Plans. 
 
The success of the Society is dependent upon its members.  A major membership recruitment 
drive was initiated during the year and a membership survey conducted to obtain your views 
on how the Society could be improved.  We continue to run the Annual Best Paper Award to 
encourage members’ research on actuarial-related subjects.    With more non-life members 
joining the Society, it was time, and necessary, to amend the Society Articles and 
Memorandum of Association Fellowship admission criteria.  The Society voted to admit the 
Casualty Actuarial Society as one of the approved international actuarial bodies.   
 
On the Professional Matters front, the Committee developed a due process for adopting 
Professional Standards and Guidance Notes to enable the Society to be more in line with 
international practice.  This due process was approved as a by-Law of the Society at the EGM.  
Statutory recognition for the profession is turning out to be a long-term goal of the Society.  
Council will continue to ensure that the Society gets the professional recognition that it so 
richly deserves in line with other countries.  The Society had also provided feedback on the 
policyholder protection fund issue to various bodies. 
 
One of my goals when I started my Presidential term was to enhance public awareness of the 
profession by developing a structured and formal Public Relations plan with the help of our 
Honorary PR firm, Golin/Harris Forrest.  We have held press luncheons, media briefings and 
given interviews to the press throughout the year.   
 
The Society finances have been kept in good shape and we undertook to contribute US$2,500 
to the IAA International Education and Promotion Fund (IPEF) in aid of the development of 
the profession worldwide.   
 
A Health Committee was created to increase the community’s awareness of health system in 
Hong Kong.   
 
A few ad hoc committees were formed during the year.  One such committee was the interest 
rate Committee led by Mr. Peter Luk to develop a database of Hong Kong interest rate data.  
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The first stage which the Committee is completing is the creation of the Hong Kong dollar 
term structure, up to 10-year maturity.   The results will be published later in 2005.  The next 
stage will be to study and recommend interest rate models for use by actuaries in Hong Kong.  
Another ad hoc committee looked at the consultancy study on establishing the supervisory 
framework in relation to assets of long term insurers. 
 
Looking back, we have accomplished many tasks, but I am under no illusion as to how much 
still needs to be, and can be, done for the profession with everyone’s support.  
 
 
 
 
Conclusion 
 
Finally, we are a volunteer organization.  I would like to thank the members of the Council 
and Committee members for their support, dedication and contributions to the Society. In 
particular, the smooth implementation of some of the initiatives which I have outlined in the 
roadmap for the Society could not have been possible without the considerable efforts of the 
Council.  Also I would like to offer special thanks to Mr Peter Luk, Immediate Past President 
and Mrs Estella Chiu, Vice President for their unflagging support and advice during my term 
as President. 
   
 
  Committee        Council Member 

China Committee       Mr. Stuart Leckie 
  Education Committee      Dr. Chan Wai Sum 

Experience Committee     Mr. David Gott 
  General Insurance Committee    Mr. Duncan Spooner 

Health Committee      Mrs. Cherry Brennan (co-opted) 
Investment Committee & Vice President Mrs. Estella Chiu 
Life Insurance Committee     Mr. Koon Cheng Wing & Mr. Thomas Lee 
Membership & Publications Committee  Ms. Lilian Ng 
Professional Matters Committee   Mr. Kevin Lee    
Retirement Schemes Committee   Mr. Tian Keat Aun 
Secretary & Treasurer      Mr. Greg Brennan 
Immediate Past President     Mr. Peter Luk 

 

 

It has been an honor and privilege to serve this Society as its President in 2004. I have been 
very fortunate in my career as an actuary and I believe it is a great privilege to serve the public 
and private sectors of Hong Kong as an actuary. I hope in some small way I have been able to 
give something back to the profession that has given me so much. This year has broadened my 
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horizons and I have had the pleasure of meeting many of you in the profession at many 
different functions. Thank you for the opportunity.  I now pass the leadership torch to Mrs. 
Estella Chiu, the new President and I know that the Society will be in good hands in 2005 
under her capable direction and governance. 
 

 

 

David Hughes 
President 
 
14 December 2004 
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